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E) Spend Intelligence

Manéges the expenses of the entire enterprise

and ensure strict compliance of all expenses




B Spend Intelligence

Q e-Procurement

Build-in Intelligence

Real-time Linkage of with Business
Robust Data Spend Data with Functions
Manual Dashboard Sales & Operations
. Manipulation
Dedicated & Cleansing of Data

Multiple Disparate \ “nalytics Team

Systems-No data

@ e-Procurement One Step to Spend Intelligence

One Step To Spend Intelligence

B can aggregate and classify organization’s spend data for its purpose of reducing costs, improving
operational performance and ensuring compliance. For the organizations that are using multiple disparate
systems for item purchases and expense reports, they can migration their data to @ and won’t need to

worry about data cleansing and migration subsequently and dashboard and report generation repeatedly.




B Spend Intelligence

Automatic classification of spend data
as they are entered, not afterwards

B allows user-defined expense categories and subcategories, product types and families and

supplier types and grades.

Supplier Types & Grades

Mantfacturer Consultancy

Spend Categories LC  GradeA GradeB  Grade C

Trade Non-Trade

’—‘—| ’—‘—| Types & Families

Product Service  Product Service

Apparel

I—I—I

Bed Room Dinette Ladies Children Men

After the above spend classification framework is setup, € will automatically classify spend data
as they are being entered and no data collection and cleansing are necessary since 8 One Design
One System architecture reinforces strong data classification and linkage for sales and

operations.



B Spend Intelligence

Automatic aggregation
of spend data in real-time

6 can automatically aggregate spend data according to Organization, Spend Type & Product
and/or Supplier.
6 can help the user generate answers to the following questions affecting their spending,

including:

* What are the organization really spending?

» With whom the organization spending it?

* Is the organization getting what’'s been promised for that spend?
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The spend visibility provided by & Spend Intelligence helps the user gain insights into what

their organization buys and from whom, and it helps them realize savings promised by past

sourcing efforts.



B Spend Intelligence

Embedding spend intelligence
in procurement process

In@ , Spend Intelligence is embedded in the procurement process. For example, when the

user is reviewing the real-time quotes submitted by the suppliers, she can click the “Price

Trend” icon to view the price trend information.

Real-time Quotes

nggﬁziéd Suppliers ‘ Unit Price Base % Status

ACHIEVO
Telephone o, | PurchESeiCFdeH
Description> Submitted HKD 2550 | 100% Generated

one Price Trend

Office Chair
50.00
Description>

Mouse Purch@SeiQrden A Sep.2024  Oct.2024  Nov.2024  Dec. 2024
30.00 HKD 13.00 | 100.78% Not Yet
Description>

Generated ge Unit Price [l Total Price

The user can also click the “Best Price” icon to view the best price offered from each supplier.

PN Phone Best Price

Supplier A Supplier B Supplier C  Supplier D Supplier E  Supplier F Supplier GSupg

Jan.2024  Feb.2024  Mar.2024 Apr.2024  May. 2024 Jun.2024  Jul. 2024

 Average Unit Price [l Total Price \ 202412 20?’-




B Spend Intelligence

Spend insights & reports

jPad Purchaser In 2024

@ provides the user with insights

. R q q Deptl  Dept?  Dept3 5

into which department is purchasing ,, .
1 Average Unit Price Y Total Price

what and at what prices.

iPad Purchaser |n 2024

‘ 1 ‘ ‘ 1 B allows the user to find out the

YerB  Supplier C  Supp” (W i i SupplierE  Supplier £ Supplier G
pplier®  SupplierC  Supplier D upplie upplier upp| purChaseS are fl'0m Whom and at

W Average Unit Price. Total Price

what prices.




) can provide best combination of standard products & redevelopment services for enterprise

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

€ SRM : Supplier Management, e-Procurement and e-Tender
€) PPM : Project and Portfolio Management

€) CRM : Corporate Client CRM and Consumer CRM

€) Timesheet : Resource Time and Cost Management

€) New Way : Visual Agile and Lean

€ Service : Service Management

€) EDMS : Electronic Document Management System

E) OA : Office Automation

€) HCM : Human Capital Management

€) All-in-one : Enterprise Full Automation
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