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High professional PM system for business project,

technical project, program and portfolio mgt.Real-time

reliable information to increase accountability and effectiveness
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Agile & WBS

Allow real-time switching

between the 2 commonest views - Agile & WBS

Story Task \ InProcess | Testing | Almost Done
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Practical Use

Waterfall is best for projects with concrete timelines and well-defined deliverables.

If your major project constraints are well understood and documented, Waterfall is likely

the best approach. The Agile methodology was created for projects where the significant

constraints are not well understood.

In reality, most projects in the real world are neither totally well-defined or totally without

significant constraints.

Therefore, the methodology and tools that are able to support the combined strength of
both methodological approaches and interchangeable views of the project information is

important.
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Requirements & Testing Mgt.

Ensure adequate process for requirements and testing

Identifying

@ provides you tools to identify stakeholders and user
groups and establish project goals, objectives and

timelines to communicate to the stakeholders and users.

Gathering

@ provides you tools to organize surveys, focus groups
and one-on-one interviews with stakeholders to gather

requirements information.

Analyzing

@ allows you to use techniques like business process
modeling and Gantt charts and document precise and
accurate requirements to truly reflect the needs of
stakeholders.

Verification & Validation

Human communications sometimes can be ambiguous or
vague. It is important to ensure each requirement is testable so

that t each requirement is clear, measurable, and complete.

6 provides you with tools to:
- Document requirements, use cases, assumptions and priorities
- Confirm requirements and priorities with the stakeholders

- Obtain formally signed off from stakeholders
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Real-time Activity, Resource, Cost
and Deliverable Mgt.

385.0

415.0

6 PM allows real-time fast-forward to forecast and fast-rewind to review causes so that the team can see the

cause-and-effect relationships of their actions at the earliest possible time. Consequently, the team can do

things smarter to achieve greater results.

People Efficiency

Even for a very small project, it easily has hundreds of tasks,
dependencies, deliverables and resources in its project plan.
Each change in one item could generate chain effects to
affect many items. People in the project can't tell easily the
magnitude of the impact. Such a type of project environment
is counter to people's efficiency because people know the

problems too late.

The #1 thing that can boost people efficiency in a project is

to provide the environment that would:
- Notify all affected people in real-time when a change occurs
- Allow to fast rewind to see the cause

- Allow to fast forward to forecast the impact

B) was designed to provide you with such an environment.

Management Efficiency

The "too late” environment
mentioned in the People Efficiency
section greatly affects management
efficiency as well. The “too late” effect
promotes more lies for defensive
reasons and it isn't easy for managers
depending on their people but not

trusting them at the same time.

Moreover, the most common type of
lies in a project environment is

lie-of-omission.




Multi Project Mgt.

Each can be run individually and any combination will be run collectively

Standardization

B provides you tools to standardize policies,
processes and workflows for the benefits of:
- Higher efficiency

- Better communication

Project

Project
Policy

Policy

Project - Easier onboard training

Policy - Better risk management

- Greater scalability

Project Project

Environment

Environment

Project
Environment

Resource Management

@ provides you tools to proactively forecast
and plan resource needs for all your projects.
B helps you to allocate the right resources

Appropriate Communication
for the suitable projects at the right time. In

@ facilitates communication between project addition, @ helps you track and improve your
stakeholders. Without everyone working in strategic resource allocation. As a result,
tandem, projects can easily fall into disarray resourcing costs reduce significantly while
and teams can lose sight of objectives. the value increases.

Controlling Multiple Concurrent Projects

@ provides you the tools to control your multiple concurrent projects by allowing you to:
- Avoid resource overlapping

- Find the critical path for each project

- Assemble the right team for each project

- Plan ahead

- Communicate clearly

- Use Gantt charts or Kanban boards to track each project

- Review and adjust



Business & Project Management

Project management is often a temporary or short-term operation,
whereas business management is the long-term management

of business operations and processes.
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Business project management is the management of internal business projects undertaken to
further a company's strategy or objectives.

) provides you tools to:

- Plan and develop your business project strategy
- Create and lead business project teams

- Plan and monitor business projects

- Solve issues that arise

- Manage the revenue, cost and cash flow

- Ensure clients and stakeholders satisfaction

- Evaluate project performance



Data Transparency

Data being used with integrity, lawfully, fairly and traceably, for project mgt. purpose

>

Smart data keep people honest
and enable real-time decision-making
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Straight-thru-processing
Functionality

Actionable
Messages
Real-time
Performance Attribution
Analysis

Straight-thru-processing

B straight-thru-processing is having all stakeholders interacting to the same transactional workflow

in real-time to minimize the unnecessary human intervention to protect the data for high integrity.

Performance Attribution Analysis

B provides you with the evaluation tool that can analyze and explain your project or project
portfolio's performance against a particular benchmark. It is used to identify sources of strong or

weak performance while a project or a project portfolio is being executed.

Actionable Messages

B actionable messages are interactive messages that allow users to take actions on the project,

activity or deliverable without leaving the message screen.
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PPM Analytics

Increasing competitiveness by optimizing resources

and improving quality and predictability
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Mobile project Mgt.

Employees no longer need to wait for a meeting to get the latest information,

or to collaborate on a project.
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B can provide best combination of standard products & redevelopment services for enterprise

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

€ SRM : Supplier Management, e-Procurement and e-Tender
€ PPM : Project and Portfolio Management

€) CRM : Corporate Client CRM and Consumer CRM

€) Timesheet : Resource Time and Cost Management

E) New Way : Visual Agile and Lean

€ Service : Service Management

€) EDMS : Electronic Document Management System

B OA : Office Automation

€ HCM : Human Capital Management

€ All-in-one : Enterprise Full Automation

Wisage Technology Ltd.

@ 8Manage.com info@wisagetech.com @ +852-6065-1864




